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Our SAR and CD exercise season is just about to begin.  In preparing for this time of the year we must make sure that we are all current.  This is a reminder to all Squadron Commanders and Squadron Safety Officers that all members participating in any CAP function must be current in their attendance of safety meetings. Also the aircraft and vehicles must arrive at the exercises or function with a current CAPF 71 or 73.  Let’s make this year a safe and happy year for all.  Co-Operation and respect for each other is a must.  If you see anything that is unsafe or any one doing something that is unsafe notify the SE or IC immediately.  THAT IS PART OF YOUR JOB.  

April brings us warmer and some potentially dangerous weather.  Rain, thunderstorms and even the possibility of tornadoes could be in store for us.  We must be diligent in our pre flight planning and cable of making good go, no-go decisions.  It is a good time to brush up on your ORM skills.  With our season just beginning it is time to dust off our equipment and brush up on our skills.  This includes the skills needed to reduce the risks involved in achieving our main objective.  The Operational Risk Management Program is used by the USAF to reduce risks in all phases of their operations.  We can use it in CAP with both ground teams,  flight crews and at home.  The use of the A.C.T. program will help us to maximize Operational Risk Management and help to use it.  I would like all squadron SE’s and Commanders to brief their members on the ACT program.

How do we use “ORM”?  Make out a list of risks involved in what you are going to do.  Then come up with ideas and solutions that will minimize or alleviate the risk all together.  1.  Assess the risk.  2.  Consider the options.  3.  Take action.  We have two forms in our Wing that we should become familiar with, they are IWF 59, used to assess environmental and personal risks and the IW “ORM” Local Conditions Reporting Form used to assess environmental risks.  It is not mandatory to use these forms, but it is highly recommended that you do use them.  I would like all Squadron SE’s to explain both forms mentioned above and the A.C.T. program with their respective squadron.  If you have any questions regarding this material please call me and I will confuse you more than you are now.

CAP has not faired well the first part of the year regarding incidents and accidents.  So far there have been four major accidents in three months.  Luckily none in Idaho.  Maybe that’s because of lack of activity.  I hope all our pilots have stayed current during the winter.  I hope they all have their CAP records up to date and have taken a serious look at CAP’s accidents this year and there causes.  Most of these accidents have been during the landing phase of the flight.  That has to tell us something.  It should tell us we all need more than FAA minimums during a three month period.  March and April are two of the windiest months of the year.  We must be able to handle what ever is thrown at us by Mother Nature.  There should be no crosswind our pilots cannot handle.  Why?  If the wind is to strong, go find a place where it is isn’t too strong.  Oh, but I’m low on fuel and can’t divert now.  If that is the case, then it’s you that is the problem, not the wind.  I would like all squadron commanders and safety officers to remember to get me there safety report forms in by the 20th so I can get mine to Region in a reasonable time.  If any commander or SE is having problems with the form, please call me and I might be able to help you with the form.

With that, I hope all had a Happy Easter.  Let’s all drive safe and fly safe.  Common sense is the name of the safety game.

Yours in Safe Flight,

Ronald F. Caffrey

Idaho Wing SE

