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A three step A.C.T. process of reducing our risk to personnel and equipment.

Access the Risk of our Environment.

a. Does the weather pose a problem to personnel, driving or flight?  Analyze it carefully.

b. Is our equipment fully operational?  Have all of our safety checks been completed?

c. Are the missions assigned in any way more inherently risky than at other times?  Why?

d. Have all of our personnel maintained themselves in mission proficiency?

e. What are the basic risks involved in this mission that cannot be changed?

Consider Options to Limit the Risk.
a. What can you do to reduce or remove some of the risks discovered?

b. Is the mission worth the risk level required to complete the mission as proposed?

c. Does the resulting mission risk require you to elevate the go/no go decision to higher levels?

Take Action to Limit or Reduce the Risk Level.

a. Take preventative action:  implement risk control measures.

b. Does the prescribed action actually reduce the risk?  If not begin again.

c. If the risk cannot be reduced to an acceptable level, let others know about it!

d. Inform senior mission staff of the risk discovered to protect others from loss!

True ORM in action is friends and family looking out for the safety of each other; each looking out for the good and safety of another.  We must protect each other since all of us are prone to make errors and mistakes; each looking to support and strengthen another.

FLY SAFE and DRIVE SAFE.  Always alert and vigilant for safety of our fellow CAP members.

