CIVIL AIR PATROL, IDAHO WING

TACTICAL RISK MANAGEMENT MATRIX, FLIGHT OPERATIONS

Hazard Description
Low
Pt
Med
Pt
High
Pt
TOTALS

Human Factors








Experience
>1000 hrs PIC
0
250-1000 hrs PIC
10
<250 hrs PIC
20


Currency (in last 30 days)
>10 hrs
0
5-10 hrs
10
<5 hrs
20


Health/Fatigue
Good rest
0
Some fatigue/fair
10
Fatigued or ill
N/G


Machine Factors








Maintenance Status
Fully functional
0
Non-critical
10
Not airworthy
N/G


Mission Factors








# Sorties Airborne today
1-2 sorties
0
3-4 sorties
10
4 or more sorties
20


Complexity of Mission Tasks
Routine
0
Complex/new
10
Very Complex
20


Communications
Continuous
0
Some Comm.loss
10
Loss>30 min.
30


Environmental Factors








Search Area Dens.Altitude
<5000 ft.
0
5000-9000 ft.
10
>9000 ft.
20


Terrain
Flat
0
Rolling or low
10
Mountainous
20


Winds
<10 kts.
0
10-25 kts.
20
>25 kts w/mntns.
40


Visibility
>7 (VFR)
0
3-7 (VFR)
20
<3 (VFR)
N/G


Ceiling
>1500 (VFR)
0
<1500 (VFR)
20
<VFR min.
N/G


Icing*
None
0
Possible/forecast
20
Forecast
N/G


Airfields
Familiar
0
Unfamiliar or
10
Unfamiliar short
20







MISSION TOTAL



Mission Risk Evaluation

*Icing as forecast at intended course and altitude.

Crosswind in excess of demonstrated component for A/C requires N/G.

“short is considered as a runway length insufficient for aircraft to accelerate to Vx and safety abort on remaining runway.  This may be determined conservatively by adding required takeoff and landing ground rolls.  In all scenarios apply common sense liberally.
Evaluation


Check


Low (0-90):  Low risk is likely; assume nothing and remain vigilant at all times.



Medium (91-150):  Implement suitable Operational Risk Management flight controls.



High (>150): Requires approval of Wing Commander or designated Representative.
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