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Aircraft Maintenance


CIVIL AIR PATROL AIRCRAFT MAINTENANCE MANAGEMENT
(Centralized Maintenance Management Program –CMMP)


CAPR 66-1, 1 February 2000, is supplemented as follows:


3a. Added. All Corporate aircraft assigned to the Idaho Wing will be maintained in an IFR capable status in accordance with applicable FARs.


3b. Added.  All Corporate aircraft assigned to the Idaho Wing shall have wheel pants removed for ease of landing gear and brakes routine safety inspection and assessment.  Wheel pants may be reinstalled at anytime to facilitate long distance transport missions.
4a. Added. Corporate aircraft will be assigned or reassigned only with prior approval of the Wing

Commander. Squadrons that are assigned corporate aircraft are responsible for the control, supervision and maintenance of the assigned aircraft. Minor maintenance and organizational maintenance as outlined in paragraph 9 CAPR 66-1 is a squadron responsibility. Any equipment added to any corporate aircraft becomes the property of CAP even though acquired through squadron sources. It must be clearly understood that aircraft are assigned for the purpose of carrying out the Civil Air Patrol mission, and as with all corporate equipment, the unit of assignment is responsible for the proper use and care of the equipment. It must also be understood that all labor and materials provided from unit or member resources, while greatly appreciated, must be fully donated and cannot be compensated for in any way. For other than emergency “safety of flight repairs,” authorization for repairs must be processed through the wing maintenance officer.
4b. Added. In the event of any permanent or temporary transfer of aircraft between units of the wing, the following procedures will apply:

1. Aircraft will be transferred with full tanks. Losing unit will be responsible for filling tanks at the time of transfer.

2. Cost and operation of any transfer flight will be as directed by the Wing Director of Operations.

3. All logbooks and time sheets will remain with the aircraft. Each unit will maintain their own release forms.

4. The losing and gaining units will conduct a joint inspection of the aircraft IAW Attachment 2 to this supplement.
5.  The gaining Squadron MUST comply with all aircraft maintenance and utilization reporting requirements.
4d. Added. On wing directed flights, the wing will pay for the fuel and credit the aircraft with the appropriate amount of maintenance money. The Wing Commander must authorize flights flown in support of or by the wing. The Wing Maintenance Officer may authorize maintenance support flights.

4e. Added. The maintenance fund is primarily for routine maintenance. Units are responsible for organizational maintenance and are encouraged to perform all maintenance within the unit’s capability and authority.  The Idaho Wing Maintenance fund will not be used to pay for items such as removal of inspection panels, taxiing (or tugging) corporate aircraft by maintenance personnel to the maintenance facility and/or washing and waxing of corporate aircraft.  These activities clearly fall under the purview of the local squadron. Oil and filters for routine oil changes will be paid for from the aircraft maintenance fund. Units are responsible for the labor. The following specific procedures apply:
1. When any work is completed, obtain a receipt showing breakdown of parts and labor costs and submit it to the Wing Finance Officer with a copy to be forwarded to the Wing Maintenance Officer. The maintenance officer will record this information in the Wing’s records pertaining to that aircraft and review the information for any discrepancies.

2. Annual and 100 hour inspections will normally be performed by local shops.  No A&P mechanic must ever be given any direction or comments that would lead them to believe that the inspection is to be ‘minimal’ or ‘cheap’.  
3. Whenever practical an annual inspection will be performed in lieu of a 100-hour inspection.

4. Each unit assigned a corporate aircraft will appoint a maintenance officer to supervise the care and maintenance of the aircraft.

5. The flying time utilization goal for each aircraft in the Idaho Wing will be 200 hours per aircraft per calendar year.

4f. Added.  Each unit maintenance officer should perform routine and non-routine inspections of the corporate aircraft to inspect for minor damage.  

5a. Added. Prescribed maintenance forms will be used to record maintenance information on corporate aircraft. These forms are designed to track recurring inspections and maintenance actions. The CAPF 71 will be completed by the 5th of each month and carried in the aircraft. ID Wing Form13, Aircraft Discrepancy Log, and ID Wing Form 26, Aircraft Maintenance Log, may be removed as the form is filled but will remain on file for one year from the date of removal. ID Wing Form 13 provides written communication between pilots and squadron maintenance officers. It will usually be the squadron maintenance officer that fills out the “ACTION TAKEN” block and initials the “INSP” block. ID Wing forms 9, 13, 15 and 26 may be removed from the log but must be retained on file at the Squadron. Any time any component is changed that information must be forwarded to the Wing Maintenance Officer and added to or corrected on the ID Wing Form 23 (Aircraft Component Serial Number Log). All forms will go with the aircraft on any transfer of the aircraft.

5b. Added.  Any pilot discovering a condition the he or she considers a “safety of flight item” will record the discrepancy on the ID Wing Form 13 and notify the unit Maintenance Officer and the Unit Commander. Should any corporate aircraft be placarded as “GROUNDED” for any reason, an inspection by an appropriately rated A&P must appear in the aircraft logbooks for return to service.  The aircraft will not be ‘Returned to Service’ until the exact status of the discrepancy is determined.   PILOTS CANNOT AUTHORIZE RETURN TO SERVICE AFTER AN AIRCRAFT IS GROUNDED FOR SAFETY OR OPERATIONAL CONCERNS.  For other discrepancies that do not require grounding authorization for repairs must be processed through the wing maintenance officer.
9g. Added.  Each unit assigned a corporate aircraft within the Idaho Wing will procure, apply and maintain tire pressure placards on each aircraft strut in such a manner that the PIC can clearly identify the pressure of each tire specific for the aircraft.

11h. Added.   This indicates that each wing shall determine an appropriate survival kit. Based on FAA Pamphlet FAA-P-8740-59, “Land Survival: Are you Prepared?” AFS-803 dated 1999, Attachment 3 contains a listing of items that shall comprise the minimum survival kit to be carried on all ID Wing Aircraft. Groups will be required to fund and maintain the survival kits contained on aircraft assigned to their area.  While attachment 4 identifies the minimum equipment contained in the kit, local groups are encouraged to supplement the list as desired. Kit shall contain an identification tag listing the inventory and weight. Kit items that have a shelf life shall be replaced by the Squadron on a periodic basis IAW the manufacturer’s recommendation or expiration date.

b. Individual aircrew members are encouraged to assemble and carry personal survival equipment in a vest or kit form. Consideration should be given to environmental conditions and weight.
14a. (Added)  To provide Wing Headquarters with funds necessary to cover insurance premiums aircraft maintenance items  and other operating  expenses, hourly  flight time charges  have time  charges  have  been  established.  The schedule of rates for each type of aircraft currently in the Idaho Wing is shown in Attachment 2.


Attachment 1 - AIRCRAFT TRANSFER INSPECTION CHECKLIST


This checklist is to be completed by a representative of both the gaining and the losing unit for any temporary or permanent transfer of aircraft within the Idaho Wing. Both representatives will sign the completed checklist, noting any discrepancies, and then forward the form to the Wing Maintenance Officer for resolution. Recommendations for changes in the document or changes in procedures are welcome and should be referred to the Wing Maintenance Officer for action. 


Current CAPF 71
ID Wing Form 23 – Aircraft Component Serial Number record
Placards – CAP “NOT FOR HIRE”, seat slip warning, and cross wind limits.

Idaho State registration decal

CAP decal

Airworthiness Certificate

Aircraft Registration

Radio License

Pilots operating handbook

GPS operating handbook

Weight and Balance information

Aircraft and engine logs

Radio/Throttle Gust lock

Aircraft chocks

Aircraft tie-down ropes

Tire condition

Due dates for:

Oil change

Pitot Static System

Transponder

ELT Battery

Annual/100 hour inspection

Engine Tach reading:_________________

Hobbs Meter Reading:________________


Aircraft General Condition:


Attachment 2 - AIRCRAFT RATES

AIRCRAFT RATES

               These rates are effective as of 1 February 2004.
	
	B Mission Symbols
	C Mission Symbols

	Cessna 172
	$ 50.00 / hr
	$ 55.00 / hr

	Cessna 182
	$ 60.00 / hr
	$ 70.00 / hr

	Glider Blanik L-23
	1000’ tow
	$ 10.00

	
	3000’ tow
	$ 20.00


Members may exercise either of the following methods to obtain incentives.

a.  Method 1 – Pilots who fly corporate aircraft under any B or C mission symbols for four (4) hours in any two(2) month time period may fly one (1) additional hour during that same two month period at no cost.  Fly four (4) hours in two months (60 days) and get one (1) hour free.  The 5th (Free Hour) MUST be taken within the 60 day period – no carry over will be permitted.  There can be no exceptions.  Members flying the 5th hour will place an “F” after the mission symbol in the aircraft log to indicate their usage of the 5th free hour.  (i.e. B12 will become B12F and C1 will become a C1F).  It is the individual pilots responsibility to correctly log these flights.  The Free Hour is non-transferable to other pilots.  This flight time will be tracked by ID Wing DO.

b.  Method 2 – Pilots may purchase blocks of time on ANY corporate aircraft in increments of 10 hours for B or C missions.  For this option, the hourly rate for the 182 will be $50/hr and for the 172 will be $40/hour.  Members wishing to use this option MUST contact Idaho Wing FIN (Paula Haldy) for a personal mission number to be used to track their flying under this option.  This mission number is for sole use of the pilot to whom it was issued. It may not be transferred to other pilots.  The mission number MUST appear in the aircraft logs to receive credit against the deposit.   There is no ‘free’ hour in this option as outlined in Method 1 above.  It is the individual pilot’s responsibility to track flight time against his/her deposit.  ID Wing DO and ID Wing FIN will track the utilization of this mission number.  There is no time limit in which the 10 hours must be used.
Effective June 1, 2004, the Idaho Wing will no long pay for hanger space.  As a result of this decision, Idaho Wing DO and Idaho Wing FIN authorize Squadrons to charge up to an additional $10/hour for aircraft usage to support hangers and other minor services that they may require.
Attachment 3 – Aircraft Survival Equipment
Idaho Wing A/C Minimum Aircraft Survival Kit Inventory

First Aid Kit (Components in airtight container)

• Various Size Adhesive Bandages

• Compress

• Tape

• Trauma Dressing

• Antihistamine

• Analgesic (for pain relief)

• Lightweight Survival (space) Blankets (1 per crew member)

• Waterproof matches in a waterproof container

• Candles

• Signal Mirror

• Multi-function knife

• Liquid Filled Compass

• Small Flashlight and extra set of batteries

• Large Plastic trash Bags (6 each)

• 50 feet light weight line (parachute cord)

• Aluminum Foil, one roll

• Work Gloves

• Sunscreen (SPF 30 or greater)

• Mosquito repellent

• Liter of Bottled Water (1 per crew member)

Based on FAA Pamphlet FAA-P-8740-59, “Land Survival: Are you Prepared?” AFS-803 dated 1999

Note:

1. Kit to contain a label with kit contents and weight.

2. Replace items with shelf life/expiration per manufacturer’s recommendations.
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