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PLAN:
1. Number of comm facilities.  For CDEX, typically one (plus Highbird).  For SAREX, typically two (plus Highbird).

2. Verify terrain allows communication between facilities.  Plan for contingencies.  

3. Check for cell phone and landline ability at each site (and associated phone numbers).

4. Plan for food and housing of comm staff.

5. Determine comm staff availability and training plans/needs.

6. Notify squadron commanders and ES officers of any special comm staffing/training issues.

7. Arrange for comm van(s) to be delivered to site(s) by qualified CAP drivers (and for return after exercise).

8. Arrange for airborne repeater do be delivered.

9. Arrange for SSTV equipment to be delivered (if mission requires).

10. Charge batteries on hand helds.

11. Hand held radio needs (VHF-FM and ISR)?

12. Frequency usage by air crew, ground teams, mission staff, etc.

13. ARNAV (arrange phonelines)?

BRING:
EQUIPMENT/SUPPLIES:

1. Radios and associated power supplies and antennas for comm facilities.   Each Comm facility should typically have two VHF-FM and one VHF-AM.

2. Hand held radios, charged batteries, alkaline batteries (for ISRs, etc) and chargers.

3. Spare mobile radio in case of failure.

4. Keys for comm van in sufficient quantity for mission needs.

5. Extension cords sufficient for powering comm van, base radios, and any other anticipated needs.  Remember "ground lifter" adapters in case non-grounded outlets are encountered.

6. Spare coax and adapters (BNC, UHF, RCA, etc)?

ADMINISTRATIVE:

1. Ops Plan (one copy per comm facility)

2. CAPF110 Point-to-Point Log (pre-print Mission Number, Station Name, and planned Frequencies) in sufficient numbers for anticipated needs for each comm facility.  Bring blank (generic) CAPF110s to cover unanticipated needs.

3. CAPFLIGHT Call Sign Assignment List (give copy to IC and OPS)

4. "ES Runner Form" for delivering comm messages to Mission Staff

5. IWF44 HighBird Log in sufficient copies for HighBird.  Pre-Print mission number on those forms expected to be used, and then have additional blank forms for unexpected needs.

6. CAPF105 Formal Message form.  This should be given to any mission staff member who starts verbally giving MRO an extended message to relay.  Have sufficient quantity on hand.

7. Portable Equipment Checkout form.  This is used to track portable equipment during exercise and make sure it isn't lost and some SENIOR is accountable.

8. "Exercise Comm Handout" for mission crew as needed.  This is a one sheet handout that includes all radio frequencies of interest (including FAA) to the mission, key phone numbers, airport info, and India Codes.  It is optional, depending on what other information is available, but is intended to maximize the amount of critical information placed in one convenient location.

9. Copy of current Idaho Wing Radio Operator Handbook and current call sign roster for each comm facility.

10. Black pens, pencils, paper, dry markers for each comm facility.

11. Sectional charts for mission area.  Delorme map atlas is also handy.

TRAINING MATERIALS (exact needs depend on nature of training to be completed):

1. CAPF101t-MRO and CAPF101t-CUL in sufficient quantity for students.

2. MRO Task Lists in sufficient quantity for students.

3. O-0206 Grid Overlay task.  Transparent plastic grid overlay.  O-0207 Using Polar Plot task.  All in sufficient quantity for class.  

4. CAPF105 Formal Message form in sufficient quantity for students.  Each student will need at least three blank forms as well as a couple sample forms already filled out (multiple versions within class).

5. L-0003 Handout in sufficient quantity for students.

6. Copies of CAPR100-1 in sufficient quantities for students.  These are normally maintained as CAP property and returned by students after class.

7. Idaho Wing Radio Operator Handbook in sufficient quantities for students (they keep).

BRIEFING:

1. Frequencies Used

2. Known terrain issues

3. Check In times:

· Roll Call at +15 and +45 minutes

· Depart/Arrive Mission Base (off ground/on ground)

· In grid/out of grid

· Target located and other mission important info

4. Checking out hand held radios

5. Comm training

6. Highbird air crew:  get logs from __________

